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2.비젼및경영철학
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�옪턶�묺,많혿, 펾핆슲뫊픦헎옂몮쪒펆�
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칺졓 펢펞큲뻲풛큲(NST Networks)

컲잋핊

펓�

폖캏잲�팯

샎핞 밎믾쿧

홓펓풞쿦

훊콚 컪풆쪒킪푷칾묺맣샎옪 44밆 10, 헪핂 1찚싷 2�

펾앋�

1. 칺
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1. 칺

• NST Networks (펢펞큲뻲풛큲)옪핳�헒줆
펓� 2014.12�맪펓

• 큲�엗큲�쩲픊옪잲�UP

• �옪빦19�칺�옪핆몮맫픦삖흖팓 :�펆�않
핂훟펺픦푣묺

• 헎옂많멷픊옪읺짆펒�픒쿦핖쁢핂�읺
팒픦�몮믗쿦헪�펂샟�맪짪핳�

• 힏헟헪핟펺엚�읊헎옂많멷펞샎펺
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2. 혾힏묺컿짝킺펻얗

C E O

이사

잖�폏펓 쫂

ӹ 킺펻얗
• 뺂쭎홚컫픒짢붆힎팘쁢섾핊읺��엚짝잲
• �몮믗핂�읺헪쿦헪�핳�
• 헎옂많멷픦핂캗엚�
• 밢븢몮�킮픦�줊픦샎펺
• 1엚, 1콚솓짝켆�킲킪옪�멾퓮힎
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1. 킪핳뮪졶

• 2020뼒�킪핳뮪졶쁢퍋 3혾풞샎옪 2019
뼒펞찒 4�잚풞흫많

• 2018뼒�풞픦쿦쁢 4잚졓펞쭖뫊힎
잚 2020뼒�풞픦쿦쁢 11잚졓

• 2020뼒 2풢, 묻�묞�쭎픦뮪헪많짢뷚졂컪
SUV,�콚, 훟�얗솒��삫많쁳

• �킮�앪슪혾칺ˏ펞픦졂 2020뼒 1
풢펞컪 8풢칺핂픦�짣�얗픎 71%흫많
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2. SWOT�쭒컫

• �옪빦19칺�옪핆펆��짝�짣몮
맫흫많

• 콚짝훟��읊헎옂많멷픊옪엚
쁢펓�쿦헏픚

• 찒킅�켗픊옪��읊섢헎옂멚쁢
펓�쿦흫많

• 찒묞헏핆힎솒많빼픚

• 뭍흖칺픎뫊�킮픦�핳찒샎펺옪�컿
몮맫쫂

• 삲퍟�힎퐎캏픊옪몮맫슲핂큋몮헎
옂멚폖퍋쿦핖쁢킪큲�묺�

• 빦핂샎펞팚재쁢��힎��팚몮읺흦
맪짪

• 핆욶펆컪짝퓮쩒샎캏픊옪�펺핓
콚줆헒얃쿦잋

• 삲퍟풢쪒핂쩲읊�헎옂많멷픊옪
읺짆펒몋헪뫃헒얃쿦잋

• 헒푷뭍흖잲짝핂쩲헒얃쿦잋

• 20샎픦�몮맫슲픦퓮힎읊퓒쫂헒얃
• �짝�짣힎픦퓒���짝읺펊믾뫃퓮
• 않핆짝뻲핂쩒�/쯢옪믆,��폲�폲�
�픒�킲킪맒캏샂짝�쥲삖묺�

• 뻲핂쩒쯢옪믆,핆큲�믆앶,핞칺�짝쯢
옪믆읊�킲킪맒짝읺펊믾뫃맪읊�
짢핂엂잖�킪솒

• 삶몶몮맫픒몋햏펓�많캫멶솒챊팥믾힎
팘픒헒얃쿦잋

뺂쭎몋

믾  (O) 퓒  (T)

맣

헞

(S)

퍋

헞

(W)

푆쭎몋

• 섾핊읺�옪솒틆쿦핖쁢�많맪
짪펓�많펔픚.

• �몮믗�옪헎옂많멷펞엚
• 캏콚솓뫊켆�읊��멾퓮힎
• 밢븢UI픦핂힎옪퀺풂폖퍋
컪찒큲헪뫃

• 콚찒핞핓핳펞컪삲콚많멷핂찒탖
• 샎펺킪핞�훊�뫃맒짆
• 몮맫픦쭎훊픦옪핆콞펺쭎핖
픚

• 헞픦뮪졶많핟픚
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1. 헪짝컪찒큲훊푢뺂푷

• 몮맫슲픦펺삖흖읊�혿킪�믾퓒�묺,많혿, 펾핆슲핂
핂푷쿦핖쁢 2핆~8핆킇��맪짪짝엚

• 엚컪찒큲앹픒�큋몮찮읆폖퍋킪큲�묺�짝삲
퍟핂쩲읊��줊샎펺퐎칺픎흫헣

뻲핂쩒/퓇칺핂
폖퍋

�힎/캏
컮�

폖퍋믖/쫂흫믖
핓믖

폖퍋쇪빮힪옪
��엚

2. 헪짝컪찒큲묺혾
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1. �(PROMOTION)�헒얃

• 삲퍟캏짝�힎맪짪옪몮맫슲픦삖흖읊팓�헏픦컪찒큲헪뫃

• 밢븢UI읊매�폖퍋핂힎퐎몮맫슲픦읺펊믾옪짢핂엂잖�헒얃쿦잋

• 삲퍟풢쪒핂쩲쫂옪핆삲퍟몮맫�묺�

• �옪빦19칺�옪핆폖짊힒킪샎펞붆훎켆�퐎콚솓픒�몮맫픦팖헣컿쫂

• 맏홓뭍흖잲퐎칺픎흫헣픒��컿몮맫�쿦잋
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삶몒 �힒뺂푷 핊헣

1삶몒 1. 켆쭎칺펓몒짝칺펓짷핺몮 2020뼒 12풢훟

2삶몒 1. 헒킪짝짣앚�펺옪샎읺헞묺�
2. 엚�얗쫂 (�삖짪,엖핂) 2020뼒 12풢훟

3삶몒 1. 헒푷욶��펂샟�헪펓�뫃퓮 2020뼒 12풢훟

4삶몒 1. 샎읺헞짝많쟇헞헒묻�많폲
2. 엚 +�얗잲옪�많잲�쫂 2020뼒 6풢뺂

5삶몒 1. 푆몮맫칺퓮� 2021뼒 6풢뺂

1. 삶몒쪒칺펓�힒몒
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2. 켆쭎칺펓�힒핊헣

켆쭎칺펓뺂
푷 M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 찒몮

켆쭎킪핳혾칺 O

켆쭎칺펓믾 O O

묺컿풞켆 O

읺폲
묺� O O O

핂힎헪핟 O O O

잖�몒
쿦잋 O O O O

잖�,폏펓 O O O O O O O O

칺헏몮푷
샎 O O O O

푆쫂
솧 O O
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1.�칺펓핳몒

• �킪핳뮪졶쁢몒콛컿핳즎옪핊짦�
얗삫�엚픦컮숞훊핞옪턶찮읆몮맫

�쫂

• 핂읊믾짦픊옪많쟇헞짝샎읺헞픒�뽆
푾퐎푢줊뫃믗짝혾삺

• 컪찒큲앹픒묺�즎옪삲읆홓윦픦
��펓�쏞핂푷많쁳

• ��쥲삖묺�픒�뫃믗핞쫂



ⓒSaebyeol Yu. Saebyeol’s PowerPoint

THANK YOU


